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Sex Reli nfrast i : !
cure and Reliable Infrastructure (Cybersecurity Standard & Procedure) Lo

Efficient
Infrastructure
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F8iaTin (Pillar) wazdidingee (Sub-Pillar) N1sUsELlusEAUANUNTDUSTUIAATYEA
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§a73n (Pillar) §ai3agan (Sub-Pillar)
o  wuulguvgwasnanu)unR @.@ Digital Policy
(Policies & Practices) @.lo Cybersecurity Policy

@.on Legal & Regulatory Mechanism

@.@ Data Policy

b, NTBUIUMIARLINITYE . Data Governance
(Data-driven Practices) .o Shared Data

w.en Open Data

.« Data Privacy

o AnenmdmUInnes§aIuAIvia | ee Digital Leadership

(Digital Capability) m.lo Training and Development
e.en Digital Competency
&. UINNINAST @ Service Provision (Digital Service Facilitation / Paperless
(Public Services) Service / Digital Service for the Vulnerable)

&l Promotion for Digital Service Usage
@ Customer Experience (Usability)
@& Public Participation (e-Information / e-Consultation/

e-Decision Making)

& MIVIMSIANSIULUUAITa & Integrated Enterprise
(Smart Back Office) &l Process Optimization (Administration / Platform for
Communication and Collaboration)
o, lpssaduitugiuanusuag b.e Reliable Infrastructure
Uasndvuaziiusednsnw o.lo Cybersecurity (Cybersecurity Standard and Procedure)

(Secure and Efficient Infrastructure)

o. weluladfdvanaznisualuly w.e Digital Technology Practices
(Digital Technology Practices)
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. Initial Developing
Maturity Model
(E-Government (Open)
1. Policies & Practices Transparency
2. Data-driven Practices Foundational Standardized
3. Digital Capability Inefficient Elementary
4. Public Services Intermediated
5. Smart Back Office Co-ordinated
6. Secure and Efficient
Obsolete Fundamental
Infrastructure
7. Digital Technology
. Outdated Standard
Practices
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52AUR 5
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FTAUTUGS
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sefuTuNans
Defined
(Data-Centric)

Constituent

value

Optimized

Intermediate

Proactive

Digital

Cross-channel

Disruptive-tech
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(Maturity Model)
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59UT o (Bindeq) Defined seafutunans 117U b Pillar (Pillar b waz Pillar e)
598UTl @ (@) Managed wé‘fu%uqq 377U o Pillar (Pillar « Pillar & wag Pillar )
seiuil @ @To2d) Optimizing seiuiugegn 31U b Pillar (Pillar @ uag Pillar o)
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LaLAITInegay (Sub-Pillar) ¥89 a@uv. Uszant beoe

szRuAMUNIDN
v do AT AITWAUN o o o oo o Fy o
n%92n (Pillar) e Y oo FTAUAMUNIDUNITWRAIUINTUNINAVDINAVINEDY (Sub-Pillar)
(Sewag) AURING
(52U Maturity)
®. LLU'JUIEJU'IEJLLaSWé'ﬂUf]ﬁIa *&. @ Digital Policy Cyber Security | Legal & Regulatory Data Policy
(Policies and Practices) («o.00%) (@00.00%) (@00.00%) (@00.00%)
o, nizmumiﬁmmﬁwﬁ'aga lo.oe Data Governance Shareable Data Open Data Data Privacy
(Data-driven Practices) (00.00%) (€o.00%) (9V8.0%) (@00.00%)
a. AnaAINImENAASY &o.c0 Digital Training and Digital
(Digital Capability) Leadership Development Competency
(®0.00%) (€0.00%) (&e.0=%)
<. U%ﬂ’liﬂ']ﬂ%;ﬁ’ lo.even Service Provision Digital Service  Customer ExperienceiPublic Participation
(Public Service) («o.e@%) Usage (@=.00%) (6n.enen%)
(@00.00%)
& MIVIMTRAAMIFULLY "&.00 Integrated Process
faa (Smart Back Office) Enterprise Optimization
(®o0.00%) (®0.00%)
y X & 77‘J7. K
>R Iﬂiaaiwwug'mmmuum cE.om Reliable Cyber
Yaaansuaziussansnin Infrastructure Security
(Secure and Efficient (693.0nn%) (o.&0%)
Infrastructure) ....j
o. walulagRInauaznsilUld | co.ce Digital Technology Practices
(Digital Technological Practices) (GBo.616%)
ATLLUUIINVDY U, Re.0& ....:|

wanantl ang. delasinsdrstaniswieuniounulaaussivg (A) v8mulIsunIASy

(Al Initiative) (luihunAneekuulul beo) 39 dur. Taskuy pail

STAUAIUNIDY
v So . ATLUY s L4 v, s v aa o o So o
A3 (Pillar) @ ) NITWRIUI FLAUAIUNIBUNITWAIUINUAINAVDINBINEDY (Sub-Pillar)
SR GH .
AURINA
ASHBUNGOL = = Al Policy Al Governance Al Literacy Data for All
aulyanuseivg (A) (enen.enen%) (e¥&.00%) (o&.00%) (en.nen%)
(Al Initiative)
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YUt & Optimizing §1u7u & Pillar faty ans. 3eidelausnuz el aun. sulumsiauiliaennda
AUNINRUUTIADINTIATEAUANNNS DUNIWAILIS§UIaRATYIA (Digital Government Maturity Model)
diesnsziumumieuduAivalaesinves auv. dsvdugean (Optimizing) agusisdl

0. F1¥307 o n3zUIUNIHAILIEedoya (Data-driven Practices)

duasulyiaussuuuImsIanIstayaluuysuInIs (Integrated Data Management
System) fifinnsinfuguadeyastnsiisssuniiuna (Data Governance) atfuayunisudsdudayafu
ymhguneuen uazlameteyaasisurluguuuudiva tesnsgdu au. gnindusdnsiiduindeu
medeya (Data-driven Organization) 88719U11934

. $2850% o ﬁ’namwﬁwﬁﬂﬁmﬂ%’gﬁwaﬁﬁa (Digital Capability)

duaSulviaunnizdiuazaussaugiuilviavesynansnnseau laglit Chief Digital
Information Officer (DCIO) vimihidunnuiilunisiuirdeulassnsidviavesiheny sudsadiuayy
n3i5eus fwun uazUspduinueduiiasgiedodos tielaiuadrsdneninesdnslinion
dnsdumbsnusiuwuuiunisuimsinnsnaigendaisa

o. $233afi & WBn13nAsg (Public Service)

duasuliamndeamenisliuinsuuuddsna e siisaruazainuagiuuinig
TnsnsounquNauUTEU Bianansaihdsfeyatmansriudemdidnnselind Tnelidesduduuonans
dioBususin asdialomali3uuimednuniidnsuuansenudaiu Tedmallasadvianldlums
ritfeyarnans mssuilsmmAniiu maauomadenuazsudndulafiuuleueuaznsinmnnnaiy

<. #13adl @ MsudmsdanissUuuuddsa (Smart Back Office)

duasuliimuiszuvnuadnaiidouloauazsnlusi@ (Connected and Automated
Systems) Liloifinmungoss Tusdla uazUszansamlunisuimsdnniinielu lnsysannisteya
sewinasruundnveaniasnu wazdnunaluladdnludf@ (Automation) u1grsanduneunisyinau
ieduindou auv. gmafussAnsilémaluladuasdoyaidunalavdnlunsudmsinnis

& §Pind » Tassadeiugiuiituasuasadouasiivssansniw (Secure and Efficient
Infrastructure)

a'ﬂLa‘%ﬂﬁﬁwmizwﬁﬁaﬁa;ﬂaLLazLLmuU‘%mimmsiaLﬁawmizw (Backup and
Business Continuity Plans) fiflenuianuuazanansonaaeulsdads itelilassadrefiugudumalulad
asaummasminuiimumiedlfnuegwaiies vasndenmmdates warannsofunisdndua
Inogneliusednanm
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Tnglausulsaludidinn o wealulagadviawaznisunluly (Digital Technological Practices) Liiaifaingae
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(Digital Government Readiness Framework 2026)

Data
. Shared Data
M policies & Data-Driven (—‘ G
T Digital Policy Cybersecurity Policy Legahll‘-e&c::r!;il;f\mry Data Policy et @ e
I Practices Data Privacy Open Data
[] . i Service Provision ) Public Participation .
| y — for Digital Experience -
Digital Capability Public Service Usage (Usability) e Consultation -
3 . . Digital Technology
Services e-Decision Making
Practices
Digital [F1CK:] Process Optimization (Al Initiative)
Leadership &H - -
- . Administration Digital Technology
Integrated Enterprise Bracti
o0t t
Training & Smart Platform for Communication ractices
Development Back Office and Collaboration
Digital Al Initiative
't .
Competency 5 Cybersecurity
Secure and Reliable Infrastructure (Cybersecurity Standard & Procedure)
Efficient
Infrastructure
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qu. U TayansIuTNlaaINuNi b 1IATIET WNRAUMNEA au. Aeeandunisiaulllg
n15.luesdnsiasia (To Be) anndagiuaufiviaves auv. (As Is) Uszinugawds (Strengths : S)
9n88U (Weaknesses : W) lona (Opportunities : O) wazgUasim (Threats : T) NeAWanIZTNUADNITHMUN
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a

AABAIUNALNS/WUINNITHAUNIUSENINT beob - beuo aTUNANTIATIEN fiall
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a.o AATEnUAINTagUY - auAn (As Is - To Be)
a L4 CY =3 o o LY 2/
GAN(R ’JLﬂin%ﬂﬂ’mﬂ’IW{j‘i}ﬁ;UU - 9U1AA (As Is - To Be) 91AUTLLAUAITIATEAUAIIUNT DY
MINAUITFUIRATVATB AN, T o AU MIUNNT @ - o WHANITIATIZAUTINGAUNTIN o - ©

1. fuuuuleuiguasnanu)un

(Policies & Practices)

2 muni“mumiwmmmwaua

(Data driven Practices)

b4 LY

3. muﬁnamwmemwmﬂﬁmua% a
(Digital Capability)

4 f?‘l’]uUiﬂ'ﬁﬂﬂﬂiﬁ

(Pub ic Services)

k. ﬂWUHWi‘Uiﬂqifﬂﬂﬂﬂii‘ULLUUa '6'1
(Smart Back Office)

6. ﬂ']‘lﬂﬂi\‘iﬁiﬂ\iWUﬁ’]Uﬂ’JﬂuﬂJuﬂﬁ‘UaaﬂﬂﬂLLauﬁJﬂiuﬂ‘l’ISaﬂ’]W

(Secure and Efficient Infrastructure)

7. arumalulagfdnawaznisurluly

(Digital Technology Practices)
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M990 & - o NANITHATIEN anUNMT0U - U1AR (As Is - To Be)

D

o/ dyu “ 13 aa
AIYIN ~ DIANINING

As s

To Be

®. AUBIULYUNY
uananUNUR

(Policies and Practices)

auv. TunuUuRn1sATTaRY WU uR
FIYNTVRINUIBNY azduuru URmu
ssmnAviadeyavesnsnuuda s
Hlpsaeunumanudeya W AngnTImMs
syRNAUIatoyA Wivedlaya uasiNuINg
Yoya Geagviounesdnslaizuiigusu
msriuguadeyaegraduszuuanni
Fradnviuniy ag1alsna msiiiugua
sufdviadslidnua “usniFes uennaln”
sewinelioya svuu U3ns mnssiunsUaende
lwiue$ PDPA waznnshaszuusasm vl
§5lsiiAn Digital Governance Framework
ﬁyim’lmiﬁgqmﬁmaemuﬁﬁn lnglany
Tudauiifeadenlomvanemisny nae
wnanWasu uargusenaun1snieuen

awv. msiinaln ssnniviafdviauazdeya
nuuysanIs Mideslosseunudina,
Data Governance, PDPA, Cybersecurity,
Open Data, Data Exchange, Digital Service
waz Platform Governance a8
Taglawizn1sianes ans. inossesiu
anasgnelulad msideusesyun
M3IMAUEUTENBUMT NMIAAMUUTTIUNG
wagnnanedRuTesiietastusEUL
fs sdanalnnewmudaaiuszuy
dsniluswian

. AIUATLUIUNITHRIUN
medoya

(Data-driven Practices)

o Tausssumsladoya: auv. TTnussey
nslddeyausenaunisdnauls
(Evidence-based Policy) 1negnasaiiios
widlidnuwaizns Mideyadunelasinis
wioTan1sia deyadgnuesiniu
NINGINTVDIAILIUNINATIVOIBIANT

o Mahiiuguateye: fmsuses
ANENTTUNITETIUNAUaTeYa (Data
Governance Council) kagAMEiUUT
n3toya (Data Steward Team) Uad usiga
amsimuaunumuhiivesdeya
(Data Owner) waggauatoyaluliag
sedufidaauasasuiu

o NSEUIUNMIIANITTRYER: HNsdavinUad
Uo1a (Data Catalog) wagiUnwedayalln
71735 (Open Data) s dulas wsl
UIMIFIUNIIANIAGBARTTInToYA
(Data Life Cycle) §ilsinsoupgunnyn
Joya wazdaInNInTgIUTeAYaLAEIT
Wi0hns (Single Source of Truth)

o ARAMLAzANSTLATUABAE: Tinns
AyRaeURuN oA YdeyaTd
AMANEY (High-value Datasets) waigslaid
s in (<PI) ifleTanugniasues
Joyangraduszuy

o nmuandulavugIuteya: a3
Tausssunisdndulavugiuteya (Data-
driven Decision Making) Tiesrng vite
atuayuNTIRTEIUloUIBLaE N Y
AuwAvuEliliauusiuguaglusdla
o mshifuguateyaiiduuds: 3
Tnssasanmsiiuguadifumans
AspUAguRILAsEdULlsuTelUaLEe
UfURN1s deilenmsgnu (SOP) wagns
AMmuUAUNUM Data Owner uag Data
Steward FaLauluynyadeyadifiy

. mﬁmi’wﬁ%uqq (Advanced
Analytics): Ussgnaldinalulad Al Big
Data wag Predictive Analytics 114l
WUUTIADINITITITHALNTINUAY
Tassasreiugm sadsdinsly
Dashboard dwi$ugjuymsiitenisina
Weulgunguuu Real-time

o ysaMItoyangnslivesste: W
awv. Wiy audnandeyaduauuinu
YudswasUszina (National Transport
Data Center) fianansnifesleuay
waniBsuteyatumisruduianely
WATABUBNNTENTNANWIALEIY AP 16l
Vil
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o TINYEYARINT: YARINTUANITINYENS
"“Jmswﬁﬂﬁa;gaﬁugm (Excel, WuUN@DY
N1395139) WAvinweau Ien1steya
(Data Science) Wu A5L4Y Al, Machine
Learning #38n15%11 Dashboard LUy
Real-time 43391110

o AuANoYALIRITINANG: Ty
1PFUMIUIMIINNTTNADAINRTTINDELNS
Jusyuu Sszuunsisdeunasuiuly
AunmdeyauuusaluiAuasseiios
(Continuous Improvement)

o ANEANUAAINT: YARINTNNTEAUL
vinwgnu Data Literacy wawilf{ideawnny
lnnzynasudoyaianansaaiiawinngsu
anmslidayals

o, ATUANYAINLI UL
AASFINUATTIR
(Digital Capability)

wHLRERoUIANan NATIAYeIYARINg
Falsaiiane Tnstamzamisuns
Ansesiteyaidedn nisliiedesdlondvia
f1uga uagnsimuTnuEaInATgIL
ausTauUzAIviaveInInsgitlinsaunay
ynEN Toyafns @ asuineeAave
vosyaanseglusziuaileiisusiuinasi
AR vmReiusAthaivenmiemy
Tneynznuiuteyavinelvg) msdoules
Foya mstfuuinsiavia wazsusgm
vilsinuziiesdnsdesnslalddinud
“misldneuiiunes” wivenelug Data
Analytics, Al Literacy, Cybersecurity
Awareness, PDPA Compliance, Service
Design ¥ Digital Project Management
1Ny

#U. MsMmuUANTaURRUIANEN N
YAAINITWUUTIWUNATIUNU IV IUDE N
AL WU NFUEUSIIATTER naul
UnAsgniveya NqUEQUATTUU NG
FUATRNUSUUINSATYA uaznguush
a1 Wielvinsiannvinuedanunss
Whsneuazidenlosiunisionieweaus
agmiie saenuatuayuliiag
mMsAsuuawnuddvialussdudin/
nev/gud/diinnulasinis ieduindeu
aaAnslugnisliteyauazimaluladodns
Huszuuiasdng

& FUUINNINIASY

(Public Services)

auv. imsliuimsdeya ¥nans uay
ansaumanuaNwAlugULUUARTIRRY
wey lwduled szuvdududeya uas
FoenseaulauuvEIu uidnuuruINNg
Fatu “msweunsteya” 1N
“UINIRRTIARUUYIINNNT wardalila
Weuladinfuumanslesunansvesniasy
ogsasuiu Tulifveassuusian wl
nsfaves ans. agisniminduinn us
Uinsiaviaiiuszanauazdnidaenss
iy msamziTounazynTay@iTm ms
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= a

Wy n1snsiadeuteyalydvasdns
Uselowd Sadulandlussesiimuuazdos
91ABNITONLUULTITEUUTIAUNUIBU
nansuagdfliuinsfiieades

USN3ARTIaTeY auv. Adsiaunlug
sUuuy Bavszrvunacdlduiniadu
Audnans 1nu Tnsudsldoation 2
JEAU FiB

LAULIN UINISUBYaLaNITHdITIA
Wlgung Wy szuviuAutayanuuna
Toyalnniasy tewssuilsnnufniu
LLﬁB‘U%ﬂ”IS‘ﬁB;J“aL“TNﬁuﬁ

sAuiians UnsAdviaiBsganssuuazns
WBoulosunis 1wy vimsszuusiasnilu
JURUUARR N13nTIRaeudns nMsyndayd
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& PMUMTUIMIINNTT
JULUURRYA
(Smart Back Office)

AU, IszuvatiuayumsuImsinng
meluvaneszuu meszuunelui
WBNUTAILNTULY WALy UURITA
apsgiitanldsamiy sauaingld
wSasiledoansuazyhausiuiuludnune
Work Anywhere Anytime EJE‘J:LLE% 9819ls
A ﬂzgméﬁﬁfgﬁdagjﬁmiﬁwmmmmwﬂ
du enutou nsdlaifinng re-
engineering NSEUIUNUDY19T3999 1Y
wanesu wansiiunsszuudlalaldny
wudnennuseddldionlestu el
Uselpwdannnislanastadslaifnsiuily
SLAUDIANT

auv. AT Smart Back Office ug
sty Back Office wuuidanleis
29ANT LALLuN1SUSUNTEUINL an
lenansedeu annislinsyae 14 e-
Document, e-Workflow, e-Signature
LaZIZUUTINUNBLUURIVIATINAY
wioudeunisviaunglufunieeu
meuentunsdnsndu iieliaonndeatu
WUINNVBINTEI VU ANTURUR
F1BNTNBENNTONNE UATUULININT
\iuszAnBranIn Process Automation
M1UNTBY Maturity Model Jaqdu

o, fulasadeiiugu
ausunsUaendy
wazdUseansnm
(Secure and Efficient

Infrastructure)

auv. fassadefiugruduadvalused
il waginislduinmanansnindy wu
AANAUAEBlANASS TINTaEATNS
shuemusiunsUaensseging winmi
medegiirnureiileswesnisanuiile
VAWVUATANT MIINYININTIINAIIY
Uaeadgliviuiedeanaulvy 9 uagns
sesfumsBensiodeyauazszuuanvans
mhgnu/manggliuinas lnsaniznsd
sruviifiarududounagiinisfion
sruuMeuenIINNIsEUUIUAEluTly

TnssaaiuguRdvates au. msenseiy
lugmadilesadeiugud duas Uaonde
Foulsald wazndouvensda lnedosd
AT Cybersecurity fiatau
fnsuimsaudss fusunnuseliios
wwaqiﬁ%LLasLLmuﬁuﬁdﬁsﬂﬁa finsfmun
1A3§1U AP/Maldonlenssuy wagsesdu
ﬂ’lﬂ%ﬁ’mﬁgﬁU%ﬂ”ﬁ%EmuaﬂﬂEﬂumﬁﬂ‘i
U3NsMA3gAIva warszuLTiiedos
fumsuazmsideslesiuguszneums
AeUBNBYNTEDEITNIN

o, MumAlUladnIva
waznstluly
(Digital Technology

Practices)

aun. Sugumsliinaluladfda
dioauayunsvhaeguda ssnsld
sudeya eieslolinneideyavuslg)
wuusaesmsvuds Waunsudeiudl uas
sruvAdvaitensiaunely udnsly
walulagdnuanndseglusyiu
“givayunuanyinu” 1nninsdu
nalnduiadoussAnsisszuy Sniansld
Foyaidednuiteatiuayunisiadulaids
Weuealldedninanaunmdaya
nadeulesdoya uagiinuzvoiyaains
UNNGY

auy. svimulugnisdu ssdnsiiduindeu
é’qm’faga (Data-Driven Organization)
uagdlmuniousonsld Al wazmalulad
990582 pg1vINYAY TAEABIENNNTO MY
ToyaMNUABUNENTIATIZATIUlE U
Feulosunispamudssidiuna uazld
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