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Preface

Transport and Traffic Survey and Study for Prachuap Khirikhan Regional Master Plan Development is a
study project according to programs and projects of the Office of Traffic and Transport Planning and Policy
(OTP), the Ministry of Transport.  The objectives are to promote and develop efficient transport and traffic
system, and to enhance economic competitiveness, including trades and tourism, of Prachuap Khirikhan in
accordance with the province development approach, “world-class center of pineapple production and
processing, home of quality coconut production, family and wellbeing tourism city and international
standard steel industry”. Traffic and Transport Development and Research Center of King Mongkut
University of Technology Thonburi has been assigned as the Consultant for the project.
The Consultant has prepared this Executive Summary Report to present project findings summary
consisting of five main parts which are 1) Introduction, 2) Overview of the Study Area, 3) Transport and
Traffic Surveys and Database Development, 4) Traffic Solution Approach and Short-Term Urban Traffic
Management, and 5) Prachuap Khirikhan Transport and Traffic Master Plan.  The proposed Master Plan
comprises 8 programs (46 projects) with budget 2,041.80 million baht. The programs are divided into short-
term (1-2 years, 2010-2011), medium-term (3-5 years, 2012-1014) and long-term (6-10 years, 2015-2019).   The
Master Plan shall be submitted to executives of the Office of Traffic and Transport Planning and Policy and
the Steering Committee for acknowledgement of overview of Prachuap Khirikhan Regional Master Plan.

The Advisors
September 2009
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CHAPTER 1: INTRODUCTION
1.1 Project Background

Due to its tourism and agricultural potentials, Prachuap Khirikhan has established a development strategy
to become a center of worldwide export processed pineapple, source of quality coconut production, family
and wellbeing tourist destination, and home of international standard steel industry. This development
mainly involves effective traffic and transport development plan for Prachuap Khirikhan.  This will increase
the province’s economic competitiveness and facilitate and promote safety for travel and transport for
locals and tourists, especially in the urban area and major tourist attractions. The Office of Office of
Transport and Traffic Policy and Planning (OTP) of the Ministry of Transport has recognized that traffic
and transport survey and study for the development of Prachuap Khirikhan Regional Master Plan shall
benefit the relevant agencies in establishing the framework for province’s traffic and transport plan, future
traffic congestion prevention and alleviation, and promoting Prachuap KhiriKhan sustainable development

1.2 Study Objectives

1.2.1 To develop an integrated traffic and transport master plan in accordance with the province
strategic development plan for land, air, and water transport.  This will enhance efficiency of
urban transport infrastructure between the city and the region in terms of convenience,
timesaving and safety.

1.2.2 To develop proper transport infrastructure for economic development potential and enhance
competitiveness in investment and tourism.

1.2.3 To develop an integrated traffic and transport plan with a goal to promote use of public transport
or other modes with less energy consumption.   This will maximize utilization and accessibility of
each transport mode which is also environmental friendly.

1.2.4 To develop a traffic and transport management plan in accordance with land use plan in the city
or communities with different characteristics, including development direction and future
expansion.

1.3 Study Area

1.3.1 The study area covers the province of Prachuap Khirikhan especially in the area with traffic and
transport problems, area in Prachuap Khirikhan principle city plan, and major business and
tourism area of the province as shown in Figure 1.3-1.
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1.3.2 Traffic hot spots on major and secondary road networks in the provincial area.

1.3.3 Major air, land or water transport corridors of the province and district that affect economic and
tourism development.

1.3.4 Transport network connecting with multimodal facilities for passengers and freight.

Figure 1.3-1 Study Area: Prachuap Khirikhan and Connecting Major Road Network
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1.4 Prachuap Khirikhan Development Vision and Strategy

Prachuap Khirikhan development vision is to become “the capital of pineapple production and processing
for export, the center of standard steel industry to serve domestic market demand, and family and
wellbeing tourist destination city with content people, strong community and sustainable self-
dependency”.  The 2009-2012 province development strategy consists of 11 items as shown in Table 1.4-1

Table 1.4-1 2009-2012 Prachuap Khirikhan Development Conceptual Framework

Subject Strategy
1. Prepare Prachuap

Khirikhan for family and
wellbeing tourist
destination.

1.1 Create new tourist destinations and promote new tourism activities.
1.2 Develop existing tourist destinations to achieve sustainability.
1.3 Promotion of service safety and standard.
1.4 Active public relations.
1.5 Increase security capacity for tourist’s life and property.
1.6 Develop tourism service personnel.
1.7 Promote community participation in preservation and development of

natural, historical and cultural tourist attractions.
1.8 Promote OTOP products and services related to tourism.
1.9 Promote more tourist service centers.
1.10 Develop transport network to access and connect tourist attractions.
1.11 Adopt zoning system to develop and promote tourism.
1.12 Promote tourist marketing events and activities.

2. Develop into pineapple
production and processing
center with export
standard.

2.1 Develop farmer skill for pineapple production.
2.2 Develop business operator skill for pineapple processing.
2.3 Promote and support business operator capacity for export.
2.4 Develop basic infrastructure to increase capacity in developing

agricultural products (soil, water, fertilizer and environment).
3. Improve agricultural

activities to yield higher
quantity and quality
products with international
standard for quality food
and ingredients.

3.1 Promote assembly and improve agricultural skills, agricultural co-op,
farmer cluster and community enterprise to improve farmer profession.

3.2 Promote Sufficient Economy and New Theory Agriculture knowledge.
3.3 Enhance efficiency on water management, water resource

development and new irrigation system approach to the full capacity.
3.4 Add value to agricultural products with quality and without

contaminated deposits.
3.5 Manage soil resource to obtain high quality soil for farmers.
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Table 1.4-1 2009-2012 Prachuap Khirikhan Development Conceptual Framework (cont.)

Subject Strategy
3.6 Enhance and improve personnel work capacity.
3.7 Increase productivity.  Reduce production costs.

Improve epidemic monitor, control and prevention measures.
4. Promote and upgrade

industrial production and
reduce pollution.

4.1 Promote the development of management technology for industrial
establishments using clean technology.  Increase productivity and
reduce environmental impact.

4.2 Promote worker safety in establishment.
4.3 Promote and upgrade production, management and packaging of local

products.
4.4 Promote and upgrade product manufacturer and potential locals into

SMEs.
5. Develop entrepreneur and

promote competitiveness
for business.

5.1 Promote and develop modern management skills for minor
entrepreneurs to increase competitiveness in productivity, marketing
and logistics.

5.2 Promote comprehensive business from construction of business
database for decision making, consultation, investment source, etc.

6. Develop social and
upgrade life quality.

6.1 Promote public participation in solving social and community
problems including promote jobs that increase income under Sufficient
Economy concept.

6.2 Promote proper health, sports and social welfare management.
6.3 Promote building and developing social network.
6.4 Expand education opportunity and improve quality of both formal and

non-formal education.
6.5 Develop knowledge along with life skills by promoting lifetime learning

and strengthening social virtue and morality.
6.6 Develop capacity, skills, strength, labor, and professional skills

continuously.
6.7 Promote peaceful living and life and property safety.
6.8 Develop capacity for crime prevention and suppression.
6.9 Develop network to reduce accidents.
6.10 Promote drug prevention and drug user recovering program.
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Table 1.4-1 2009-2012 Prachuap Khirikhan Development Conceptual Framework (cont.)

Subject Strategy
7. Preserve and restore

natural resource with
awareness and maintain
environment quality for
society

7.1 Develop natural resources and ecological balance database system.
7.2 Encourage participation in prevention and resolution of natural

resources and environment problems.
7.3 Enhance bilateral capacity for natural resources and environment

management.
7.4 Control, monitor, prevent and restore natural resources and preserve

environment to achieve balance and sustainability.
7.5 Promote balanced and sustainable use of natural resources.

8. Increase capacity to
develop steel industry with
high efficiency
manufacturing technology
which is environmental
friendly and develop
logistics system.

8.1 Build and upgrade infrastructure to support steel and related
industries.

8.2 Support and promote steel manufacturing potential.
8.3 Promote use of harbor and water transport.
8.4 Raise understanding of development to relevant communities.

9. Develop efficient
management system for
government sector on good
governance base.

9.1 Arrange service system that meets people’s needs (Set up a one-stop
service center or distribute service centers to communities).

9.2 Develop performance and attitude of personnel to work efficiently and
to persist in good virtue and morality.

9.3 Develop a database system and connect it to e-service.
9.4 Create clean affairs
 Participation
 Transparent and examinable administration
 Promote public participation in government service.  Control and

monitor the province government affairs.
10. Develop and strengthen

community.
10.1 Promote community strengthening management.  Support assembly,

brainstorming, and collaboration in various forms upon readiness of
the community.

10.2 Strengthen community economics.  Integrate manufacturing process
on potential and strength of community.

10.3 Promote integration of village/community and local administration
collaboration.



Summary Report 1. Introduction

Traffic and Transport Survey and Study for Prachuap Khirikhan Regional Master Plan Development 1-6

Table 1.4-1 2009-2012 Prachuap Khirikhan Development Conceptual Framework (cont.)

Subject Strategy
10.4 Promote Sufficient Economics way of life.
10.5 Promote knowledge and wisdom management by local community.

11. Maintain border and
coastal security.

11.1 Reinforce border and coastal security.
11.2 Promote cooperation with neighbor country.
11.3 Develop capacity of people and community on the border and coastal

areas.



2.OVERVIEW OF THE STUDY AREA




